Authentic Sustainability Framework

Systemic Subversion
Cycle

(8SQ)

Sustainability Profile ML o Tl The Fulfilment

Systemic Integrity
(UOSI)

(Assessment Tool) Pyramid

Reconstructive Ontology
of Sustainability

(ROS)
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Displacement

Structural Escalation &

Crisis Trigger

& Resource
Strain

Breakdown Fractures

Self-perpetuation Institutional Exploitation &

& Recurrence Inertia & Inaction Entrenchment
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Integrity Effectiveness }

I s e

Resourcefulness Proactivity Resilience Assertiveness

| Primary Ways

Meta Factors

Temperament

of Being

Secondary
Ways of Being

Unique Being
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The Transition Between Integrity and Disintegration

Architectonic Sphere

Integrity Sphere Disintegration Sphere

Modulation
Sphere
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Transition to Transformation

Transition(s)

Movement

\/

Modulation(s)

Regulation of
movement

Y
Tranformation(s)

The structural result of
regulated movement over time
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Nested Theory of Sense-making

1. Initial Insight (abductive given)

2. Cognitive Map

3. Narratives

4. Mental Models

5. Perspectives

6. Domain

- == 7.Paradigms within the domain ~ ~--_-___---~
|
|
|

e e Contextual Variables

Content
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The Shadow-Misery Spiral

Systemic Misery
(e.g. Cultural Dysfunction, Exploitation)

Existential Misery
(e.g. Nihilism, Meaninglessness)

Surface Misery
(e.g. Anxiety, Avoidance, Resentment)

Structured Misery
(e.g. Relational Dysfunction, Toxic Patterns)

S~
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Diagnosis

(SSC)
Reconstruction Reflection
(ROS) (Sustainability Profile)
The Architecture of
Authentic Sustainability
Framework

Ou.ter Form N Inner Flow
(Authentic Sus:talnablllty (Fulfilment Pyramid)
Blueprint)

\/
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ACCompIiShments

outcomes and ConseunnCGS

pctions and Behaviou,s

pecisions

Primary
Ways of Being

Meta Factors

morality, and Ethical c
OClgg

Unique Being

Moods
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Secondary
Ways of Being



Developmental
Dimension

The Fulfilment
Pyramid

Relational
Dimension

Phenomenological
Dimension
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Developmental
Dimension

Relational
Dimension

Phenomenological
Dimension



ACTIONS

TASKS

T

OBJECTIVES

T

GOALS

?

INTENTION

T

MISSION

T

VISION

T

MEANING
(Mina, Expression)
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FULFILMENT

?

EFFECTIVENESS

?

INTEGRITY

?

MOODS AND WAYS OF BEING

?

INTENTIONS




DECISION
FRAMEWORKS

RESOURCING

RELATIONAL ALIGNMENT

SAFEGUARDS

EMBEDDING AND LEARNING

T

DURABILITY AND NORMS
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Distinction
Take one of the 16 qualities
(e.g. Trust)
& ¢ J
4 N

Contextualise
Place it in your situation
(relationship, team,
organisation, policy)

v

~
Run it through the
OTS lenses
To see its structure,
dynamics and loops
¢ J
4 N
Probe with Questions
Use reflective prompts to
test alignment
\§ ¢ J
4 N
Notice Consequences
Observe what sustains or
erodes integrity
\§ ¢ J
4 N\
Reflect & Adjust
Decide what shifts or
commitments are needed
\§ J
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Reconstructive Ontology
of Sustainability (ROS)
SYSTEMIC SCALE (MACRO)
Content

LOCAL SCALE (MICRO)
Content

(e.g. Systemic Subversion Cycle)

Conduct Clarity

(e.g. Authentic Sustainability
Blueprint and the Being Framework)

\

Conduct Clarity

.
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Revelation

Seeing what is usually denied or distorted
- the absence of trust, the weakness of
adaptability, or the erosion of sovereignty.

Modulation Dialogue
Sustaining those shifts over time - recali- Bringing those revelations into conversation,
brating as contexts change and prevent- where stakeholders interpret them together,
ing drift into old patterns. make sense of them and own the implications.

The Renewal Loop

From Measurement to Movement

Transformation Commitment
Redesigning structures, practices and Turning awareness into lived responsibility —
cultures so that commitments are embod- decisions, promises and intentions that align
ied in reality. with integrity.

\/
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4 )

AWARENESS Q

++'"
J

v

4 )

APPLICATION Q

(*w
LJ
\_ J

v

EFFECTIVENESS

Competency |—»| Proficiency —)

N J

-
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Conception Worksheet

How does this relate to me? What'’s in it for me? Why should | care or bother?

Aspect of Being:

Timeframe:

Instance

Consequences

Alternative

Outcomes
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